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Social Network Analysis
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Outcomes Today

ÅUnderstand how mapping 
networks can help you build a 
more effective region

ÅUnderstand recommendations for 
specific actions you can take to 
increase the effectiveness of the 
SOIC network
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What is a social network?

Social Network = a set of 
relationships that 
creates a pattern

ÅNodes (people)

ÅLinks (connections)

ÅMetrics

ÅIntegration: in the 
thick of things
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Why Network Mapping?

ÅMaps identify working relationships 
you can build on

ÅMaps identify which counties are not 
well-integrated

ÅMaps identify potential new leaders

ÅMaps identify who is missing or 
under-represented



5

Smart Network

Å Core of 
overlapping 
clusters of 
working 
relationships

Å Periphery of 
connections, 
most outside 
region

Å Many Action 
Groups working 
on projects 
within and 
across counties 
and 
organizational 
types
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How have other regions used Network Mapping?

ÅIdentify and include 

new leaders, 

especially from 

counties not in the 

core, in coordinating 

group so develop a 

stronger core

ÅBuild a more 

innovative periphery
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Greater access 

to resources

Potential 

Entrepreneurship

Entrepreneurship 
Focus

Identify Potential Action Groups
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Formed a group to implement an Entrepreneurship Camp
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What will be the challenge for the region?

Out-migration

Skills mismatch

Identified People Interested in Slowing Out-migration
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Used maps to identify those interested in new kind of 
vocational school located in college
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People started forming action groups on own
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SOIC Survey

ÅSent survey to 233 individuals

Å89 individuals responded for a 38% response rate

ÅPeople added 103 new unique names 
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Network Questions

1. With whom have you worked on a collaborative project 

to support regional innovation and the ability to compete

in the 21st Century?

2. From whom do you get new ideas about helping your 

regional economy innovate and compete in the 21st

Century?

3. Look to the future and identify individuals from the list of 

names that you have already reviewed that you would like 

to collaborate with in the next 6 months with whom you 

have not previously worked.
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SubRegions

1. South Central: Caddo, Comanche, Cotton, Grady, 

Jefferson, McClain, Stephens, Tillman 

2. Southwest: Beckham, Custer, Greer, Harmon, Jackson, 

Kiowa, Roger Mills, Washita

3.  Other:  Blaine, Canadian, Dewey, Kingfisher

Took survey

Didnôt take survey
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Cotton

McClain

Custer

Canadian

Caddo

Comanche

Stephens

Beckham

Grady

Kiowa

Jackson

Tillman

Washita

Who has worked together by county?

Two overlapping cores. SC counties more 
clustered. 
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Among those who took the survey, is there a core of people 

with working relationships?

Other

South Central

Southwest

Outside Region

Main Office

The South Central and Southwest are 
clustered - people have mostly worked with 
others in their region. However, there are 
people who are bridging the clusters and can 
play a key role in integrating the clusters. 
Good core of working relationships in region.
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Among those who took the survey, who is well-positioned for 

leadership?

BlaineSmith SC Stephens

MarilynFeaver SC Grady

RayFriedl SC Stephens

KathiePrice SW Washita

TomThomas SC Comanche

GAILTURNER SC Comanche

WillJohnson SC Comanche

DavidBraddock SW Jackson

CoreyHerndon SC Grady

HollyUrbanski SW Jackson

MarvinHankins SW Custer

JohnHays SW Custer

TomCrimmins SC Comanche

BillCunningham SC Comanche

RonWard SC Stephens

RonKirby SC Comanche

BillPhelps SC Comanche

RandyCumby SW Jackson

KelleyYoung SW Custer

GilmerCapps SC Comanche

GregWinters Central Canadian

ChristyElkins SC Stephens

PaulWalenciak SW Custer

CMLin SW Custer

ROBERTJOHNSON SC Stephens

ArunTilak SC Comanche

ChrisPittman SC Comanche

KenLayn SC Stephens

DennisKrueger SC Stephens

GeneOrsack SW Washita

JoRichter SC Grady

LouSims SW Kiowa

Integration
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Cotton
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Caddo
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Stephens

Beckham

Grady

Kiowa

Jackson

Tillman

Washita

Who has worked together in their county?

Some counties not well-networked within 
county. Few took survey.
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Jackson

Tillman

Washita

Who has worked together in their county?

Some counties well-networked within county. 
Many took survey.
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Governmental

Non Profit

Educational

Econ Dev

For Profit

Unknown

Business Support

Other

Workforce

Type Of Organization

What kinds of organizations work together? 

There is a large core network of well connected 

people who say they have worked together, with ED 

and some education in the center and for profit, non 

profit & govôt more on the outside of that core.
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Legend:
Region

Entrepreneur/small 
business

For-profit Government

How many people are from each type of organization?

This map shows that educational 
organizations make up the majority of the 
overall network. Though there is some 
clustering of Southwest and Southcentral 
regions, they are fairly well connected. 
There are many fewer businesses in this 
network. Government organizations from 
the southwest region are not well-
represented and are not well-connected to 
others.

Not Listed

Central

Southwest

Southcentral

Economic Development

Education
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Recommendations

Å Appreciate how smart your network already is!

Å Identify leaders in counties that are not well-connected and 
encourage them to have county meetings about regional 
development. 

Å Draw in leaders from all counties into coordinating group.

Å Connect to leaders in Comanche with similar interests.

Å Encourage more involvement of and leadership from for-profits, 
non-profits and government.
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From whom do you get new ideas about helping your regional economy innovate and 
compete in the 21st century?

Location

South Central

Central

Southwest

Outside Region

People in the region tend to 
look to their own subregion or 
to the Southcentral region for 
new ideas. Very few look 
outside the SOIC region for new 
ideas.

How could the region gain 
insights and ideas from 
innovative regions in other parts 
of the country?


