Southwest Oklahoma Impact Coalition (SOIC)
Social Network Analysis

’ Corporation for a
Skilled Workforce

Good Jobs. Thriving Communities.
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Outcomes Today

AUnderstand how mapping
networks can help you build a
more effective region

AUnderstand recommendations for
specific actions you can take to
Increase the effectiveness of the
SOIC network




%) What is a social network?

Social Network = a set of
relationships that
Creates a pattern

ANodes (people)

ALinks (connections) —
el

AMetrics

Alntegration: in the
thick of things



Q)

Why Network Mapping?

AMaps identify working relationships
you can build on

AMaps identify which counties are not

well-integratec

AMaps identify

notential new leaders

AMaps identify who is missing or
under-represented




7, Smart Network

{
/
!

A Core of
overlapping
clusters of
working
relationships

A Periphery of
connections,

most outside
region

A Many Action
Groups working
on projects
within and
across counties
and
organizational

types




W How have other regions used Network Mapping?
) g , pping

Aldentify and include - .
new leaders, - o
especially from "

counties not in the
core, in coordinating
group so develop a
stronger core

ABuild a more /1)
innovative periphery / ;= \



%)) |dentify Potential Action Groups

Entrepreneurship

- Focus
Potential
| Entrepreneurship
N
[]

Greater access
to resources




@ Formed a group to implement an Entrepreneurship Can

1P




@ |dentified People Interested in Slowing Gutgration

What will be the challenge for the region?

Out-migration

Skills mismatch




Used maps to identify those interested in new kind of
vocational school located in college

/\ /- \r:r, Webmail | Login | My
1ACC CUEITIT ) [E—
'HUNITY COLLEGE—

Life’s Calling

e { About DMACC ’ Admlssxons/Registration [ Buslness&lndustry \ Courses&Programs i HR/Emponment ! Student Se

“I think a DMACC college education will give me a

greater opportunity for a career I will enjoy. Connect

with students who are in a similar career path has be
very rewarding. ” o

+ H. Gruwell, DMACC Students \

In the News View more DMACC news
| * DMACC Sets Enrollment Records
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@ People started forming action groups on own

Groups My Groups |
=~  |owa Innovation Gateway
Overview | Discussions News  Jobs  Subgroups @ More «

Subgroups
VA Hospital Task Force Join this subgroup »
The Knoxville VAMC is scheduled to close and fully
merge with the Des Moines VA Hospital in the summer of 2009,
Knoxville Mayor Harvey Sprafika has assembled a team of local
and regional citizens, government leaders, and public and private
sector leaders to assist him in dealing with the closure.
Cwner: Kim Didiler | 14 members | Share

Page 1
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SOIC Survey

ASent survey to 233 individuals
289 individuals responded for a 38% response rate

Aeople added 103 new unique names
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Network Questions

)

1. With whom have you worked on a collaborative project
to support regional innovation and the ability to compete
In the 21st Century?

2. From whom do you get new ideas about helping your
regional economy innovate and compete in the 215t
Century?

3. Look to the future and identify individuals from the list of
names that you have already reviewed that you would like
to collaborate with in the next 6 months with whom you
have not previously worked.
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SubRegions

South Central: Caddo, Comanche, Cotton, Grady,
Jefferson, McClain, Stephens, Tillman

2. Southwest: Beckham, Custer, Greer, Harmon, Jackson,
Kiowa, Roger Mills, Washita

3. Other: Blaine, Canadian, Dewey, Kingfisher

O Took survey

Didnoét take survey
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) Who has worked together by county?

Cotton

McClain

Custer

Canadian

Caddo
Comanche

Stephens

Beckham

Grady

Kiowa

Jackson

Tillman

Washita

Two overlapping cores. SC counties more
clustered. L

i
’Iﬁl

yrd




’ Among those who took the survey, is there a core of people
with working relationships?

Main Office )
L
:.iﬁll%'-ﬁﬂ
] A
Other

o South Central

B Southwest

Outside Region

The South Central and Southwest are
clustered- people have mostly worked with
others in their region. However, there are
people who are bridging the clusters and ca
play a key role in integrating the clusters.

Good core of working relationships in region 16




Among those who took the survey, who is wablsitioned for
leadership?

BlaineSmith SC Stephens
MarilynFeaver SC Grady
RayFried| SC Stephens
KathiePrice SW Washita
TomThomas SC Comanche
GAILTURNER SC Comanche
WillJohnson SC Comanche
DavidBraddock SW Jackson
CoreyHerndon SC Grady
HollyUrbanski SW Jackson
MarvinHankins SW Custer
JohnHays SW Custer
TomCrimmins SC Comanche
BillCunningham SC Comanche
RonWard SC Stephens
RonKirby SC Comanche
BillPhelps SC Comanche
RandyCumby SW Jackson
KelleyYoung SW Custer
GilmerCapps SC Comanche
GregWinters Central Canadian
ChristyElkins SC Stephens
PaulWalenciak SW Custer
CMLin SW Custer
ROBERTJOHN} SC Stephens
ArunTilak SC Comanche
ChrisPittman SC Comanche
KenLayn SC Stephens
DennisKrueger SC Stephens
GeneOrsack SW Washita
JoRichter SC Grady
LouSims SW Kiowa




@ Who has worked together in their county?

Cotton
McClain
Custer
Canadian
Caddo
Comanche
Stephens
Beckham
Grady
Kiowa

Jackson

Tillman

Washita

b El
|
|
||
= ]
|
tuartSanders WiltBrowdtogerHill
| = " TerryHeilig
Dewalnar_d‘
Lousims = [l
StephenBoyd
RandyRutledge . ‘
TIMBINGH*

ikeSchul
JeiLedfory <542
PaulaSquires

erryMartin

WELDONSPURLIN

JohnSheppard

Some counties not wetietworked within

county. Few took survey.
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%)), Who has worked together in their county?

Cotton

McClain
Custer
Canadian
Caddo
Comanche
Stephens

Beckham

Grady

Kiowa

Jackson

Tillman

Washita

Some counties wehetworked within county.
Many took survey.

JodiNorman

DeanaWalji

JackEngleke

FranBergeron

HaroldGleason

CharlesSutterfield

GeorgeTiner
oryGromer

O

MikeLennier
BruceBaade
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@ What kinds of organizations work together?

Type Of Organization

[ Governmental
Non Profit
Educational
Econ Dev

For Profit
Unknown

Business Support

Other

. Workforce

There is a large core network of well connected
people who say they have worked together, with ED
and some education in the center and for profit, non

profit & govdét more on core. 20




How many people are from each type of organization?

Entr_epreneur/small For-profit Government! 2
business a ., /1 "/
‘h,  calossquees  /  h  /  FobertWiliams on
. ! KEITHMZ ~=‘F i ‘.
Legend- BelindiaGnoompi’ :mm‘ \ RSN
i HILKENNEDY : S | i W e . TN
Region oo e oo
g NotListed L - -
//,g,},,e,ps B .
e Nl . -
. Central KeithBridges !
STEVEBARNES
B Southwest Education W —
[ = ”
RANDYBATT (5]
[ Southcentral " v .
Economic Development e
\ / ':n;s o
? gm; mmmmmm :E-rrytm o o
: : B - "E"wsm 77”7 - »" 7 ‘ F ] TONYOBRIE
This map shows that educational L—— = - ey AN
organizations make up the majority of the A= oA . i
overall network. Though there is some - N e T 5t /N
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regions, they are fairly well connected. e RN\ R
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represented and are not wetlonnected to o el Y
others. SR e
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) Recommendations

A Appreciate how smart your network already is!

A Identify leaders in counties that are not wethnnected and
encourage them to have county meetings about regional
development.

A Draw in leaders from all counties into coordinating group.
A Connect to leaders in Comanche with similar interests.

A Encourage more involvement of and leadership frompofits,
non-profits and government.
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From whom do you get new ideas about helping your regional economy innovatelfand
’ compete in the 21st century?

How could the region gain
insights and ideas from

innovative regions in other partg
of the country?

Location

South Central

Central

Southwest

Outside Region

People in the region tend to

look to their own subregion or

to the Southcentral region for

new ideas. Very few look

outside the SOIC region for new

ideas. 23



